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NAMA in a Glance
The Social Development Center - Nama is a non-profit,
social and development organization established in 1996 under the
patronage of HH Sheikha Moza bint Nasser, Chairperson of Qatar
Foundation for Education, Science and Community Development,
to contribute to the human and
social development of the State of Qatar.
Initially established by Qatar Foundation, NAMA has been
operating under the umbrella of Qatar Foundation for Social Work
since 2013, and is a member of United Nations Economic and
Social Council.

NAMA seeks to contribute to the Qatari society development, in cooperation

and coordination with the public, private and civil society sectors to
stimulate and invest in the potential of its target groups, empower
them, and expand their opportunities by raising their awareness,
building their capacity and integrating them into the job market.

Tasked with launching all programs and initiatives necessary for
achieving its goals and optimizing its role,
NAMA is particularly mandated to:
1.Provide services and programs aimed at training the youth
and raising their awareness
2.Provide support programs and contribute to funding youth
projects
3.Establish community-oriented development projects
4. Cooperate and coordinate with ministries, public institutions
and other government agencies and civil society organizations to
exchange experience and information relevant to NAMA’s goals
and specializations.
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Vision, Mission and Values
Our Vision

Our Mission

A leading institution for young people to be
empowered and active

In line with the mission of the Qatar Foundation for
Social Work, we contribute to expanding the
opportunities available to young people in the State of
Qatar, building their capacity and empowering them.

Our Objectives
1

Motivating, engaging and empowering the youth in society

2

Developing and promoting small and microenterprises support services

3

Building and developing institutional capacities

Our Values

Target Groups

Inspired by the values of Qatar Foundation for Social Work,
we also commit to serving our target groups guided by the
following values:

Young people in the following age groups:

13-17
18-24

Privacy

Partnership

Creativity

25-29
30-45

Equality
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Message from NAMA’s Team
Today’s Youth … Tomorrow’s Leaders
The ambitious vision set out in NAMA’s
strategic plan 2018-2022, in keeping with the Center’s commitment to supporting Qatar Second National Development Strategy 2018-2022 and meeting the requirements of international development
goals, can only be realized by individuals possessing competitive capabilities in a community which
puts a plethora of resources and expertise at their
disposal to expand impact far and beyond across
a vast world that turned into a small village where
challenges and difficulties continue to emerge. In
our pursuit to build knowledge society, there is a
need for preparing young people who are today’s
youth and tomorrow’s leaders; and this makes the
task all the more urgent and necessary.
This year, we focused on building a well-established and integrated structure that helps achieve
our strategic objectives of enhancing youth capabilities and building their knowledge and capacity
through mechanisms consistent with different age
groups and needs, and a plan set for qualitative rather than quantitative goals. Now, we can safely say
that the infrastructure for two of our biggest projects
is fully and satisfactorily complete; it was through
our partnership with the UN Population Fund that
we completed all requirements for the Enhancement of Life Skills and Citizenship Education Project
and Youth Peer Education Project “Youth to Youth
Approach”. Training toolkits for both projects were
designed and informed by the results of a thorough
study of young people’s needs as extensively discussed with stakeholders including target groups,
executives, academics and researchers. Besides the
complete training toolkits, we also finalized training
of trainers for both projects: 42 trainers of the National Guide for the Enhancement of Life Skills and
25 trainers of the National Guide for Youth Peer Education.

10
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In addition, we collaborated this year with
the UN Economic and Social Commission for West
Asia (ESCWA) to build the infrastructure of three
other projects: Training Manual for Social Entrepreneurs, Manual for Social-Professional Training, and
the Social Business Incubator that will be a major
new achievement in the field of incubating youth
initiatives as the first-of-its-kind incubator in the
region. This project aims to provide an integrated
business-incubating environment that helps social
entrepreneurs realize their ideas and sustain their
projects to serve the community.
Seeking to achieve our second strategic
objective of supporting and developing small and
microenterprises, we launched three new initiatives
in 2019. Following an assessment process, a proper
plan was developed for the initiatives to achieve the
set targets in alignment with the concerned department’s human resource capabilities, supported by
parallel efforts aimed at improving the department’s
deliverables and exploring the overall ecosystem in
collaboration with the International Labour Organization while simultaneously carrying out internal assessment exercise.
Driven by our belief in the importance of
community awareness as a preventive and defensive mechanism in facing challenges, achieving the
Center’s vision and mission and reaching the largest possible number of people, we launched many
parallel awareness-raising campaigns among target
groups and via different social media platforms.
Finally, all these efforts would not have been successful without the tremendous support provided by
the Qatar Foundation for Social Work and the unwavering dedication of the Center’s staff and their
strong belief in the institution itself and the prerequisites of achieving social development.
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Strategic Orientation and Objectives
Ensuring our activities and project deliverables are in line with the state’s pursuits to achieve knowledge
society, we create a stimulating environment that motivates young people to learn, innovate, and explore their
capabilities, and provide a wide range of projects, programs and activities that support youth engagement and
contribution as partners in their community development efforts.
Through the following seven major projects, our programs and activities vary to meet the needs of the youth:

Community Outreach

Youth capacity development

Education and Professional Development Support

Social welfare services

entrepreneurship support Services (for small and
microenterprises)
community awareness on youth-centered issues

Institutional capacity building

12
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Strategic Objective 1:
Motivating, engaging and empowering the youth in society

Community
Outreach

1

Knowledge
and Capacity
Building

2

3

Social
Welfare

• Social Entrepreneurs Development
Project

• Enhancement of Life Skills and
Citizenship Education Project

• Education and Professional
Development Support Project

• Youth-led Community Engagement
Project

• Enhancement of National Competencies
Project “Tamayoz Nama”

• Social Responsibility Projects

• Training for a Better Lifestyle Project
• Social-Professional Training Project

Strategic Objective 2:
Developing and promoting small and microenterprises
support services, with three focus areas:

Technical and financial
support for small and
microenterprises
Services provided

1

(training and development, funding, consultation,
promotion and sales outlets, incubation,
motivation and encouragement)

Strengthening the
entrepreneurial ecosystem

2

Consolidate partnerships with stakeholders on
key issues and challenges facing the business
environment. “raising awareness and exercising
influence”

Strategic Objective 3:
Building and developing institutional capacities
- Applying international best practices and standards in administration at the
internal level
- Providing community support and guiding initiatives and capabilities to
achieve positive and effective community outreach

Annual Report 2019
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Community Outreach Approach 1: Building
and Developing Youth Knowledge and
Capacity and Motivating them
1/1: Community Outreach
1/1/1

Social Entrepreneurs Development Project “SAMA-NAMA”

This project aims to qualitatively develop
and invest the creative potential of the youth,
stimulate their ambitions and aspirations
and develop their capabilities through
carefully selected programs to prepare an
empowered and enlightened generation
that possesses enormous capabilities
for initiative, creativity, leadership and
interaction with community issues and
needs and to qualify them to innovate
and lead social development projects.
The project likewise encourages young
people to introduce innovative community
development projects which young people
themselves, supported by NAMA, can
implement. Besides, this project ensures
youth engagement and allows them to play
an active role in society.
In 2019, the Social Development Center
– NAMA launched the third cycle of its
Social Entrepreneurs Development Project
“SAMA-NAMA” to develop young people’s

capacity and invest their potential through
a wide range of activities carefully selected
to suit the target group and kindle their
interest in positive competition leading
to creative initiatives that serve the wider
community. The project contributes to
meeting the requirements laid out in
Qatar National Vision and responds to the
recommendations of Qatar Third National
Human Development Report that places
high importance on understanding the
context, opportunities and challenges
facing Qatari youth with a view to enabling
them to support the country in its journey
to knowledge economy. This third cycle, or
rather third generation, of “SAMA-NAMA”
generated six projects by six teams:
Tadweer, Locus, Recentor, Sambatiq,
Wodooh and Nohunger.

committed to the values of society,
responsive to its developmental needs and
causes, and capable of leading social work,
conscious participation and engagement
in community service.

The program aims to:
• Build a modern personality that is

• Target group: young males and females,
aged 18 to 35 years.

• Provide promising young people with
unique opportunities to bring about positive
change in their lives, better understand
themselves and identify their strengths
and weaknesses to seek personal
advancement, while inculcating into them
a conscious national will that enables them
to meet challenges, overcome difficulties
and initiate social entrepreneurial projects
that contribute to the development of their
community and the whole country based on
what they learned from the program in its
both theoretical and practical components.

In 2019, the third generation of social entrepreneurs completed their
graduation requirements after a -6month learning journey across four phases:
Phase One

Phase Two

Phase Three

25 hour specialized courses inside Qatar
to learn about the theoretical and practical
aspects
of
social
entrepreneurship
and the abilities and skills required for
spearheading social work.

access to global experiences in the field of
social entrepreneurship through a -70hour
practical training at social institutions in
Istanbul, Turkey.

follow-up and consultation to project teams
over five months, from July to November,
to design their community initiatives.
Deliverables of the phase were six viable
community projects submitted by the third
generation teams.

14
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No. of Projects

6

Phase Four
judging and evaluating the third generation
projects of “SAMA-NAMA” entrepreneurs.
The jury included a number of influential
figures in society with social and technical
expertise.

No. of Applicants

290

311

graduation ceremony of “SAMA-NAMA”
third generation entrepreneurs in the
presence of HE Salah bin Ghanem Al Ali,
Minister of Culture and Sports.

“SAMA-NAMA”
Graduates

9

11

provide technical and financial support for
innovative community projects created by
the graduate social entrepreneurs.
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

1/1/2

Youth-led Community Engagement

In 2019, “SAMA-NAMA” produced 6 teams of 20 young people, males and females, who
worked over 5 months to design and implement 6 projects focused on social entrepreneurship.
NAMA adopts a well-structured plan to follow-up with the projects, provide all technical
support and consultation required for project implementation, and provide funding according
to priorities set for community needs. Below is an overview of the six projects:

16
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Recentor

A platform promoting stakeholders‘ access to researchers and innovators with a view to
expanding the latter’s opportunities of receiving support to follow through with their projects.

Sambatiq

Locus

Wodooh

A project aiming to provide teenagers with sports group exercises and
encourage them to adopt a healthier lifestyle.

Tadweer

A project aiming to promote food waste recycling into
compost through providing composters to eco-conscious
households to help them reduce the amount of waste
carried to dumps.

Nohunger

A project aiming to create an advertising channel targeting
restaurant guests while waiting for their meals, where
they can watch ads via a website displayed on an iPad
and earn points to be later redeemed for rewards.

A project aiming to collate services provided by various institutions;
consultation, training and investment oopportunites, and make them
available for start-ups and businesses willing to start business in Qatar.

A project aiming to create a platform that gives patients (suffering stress and anxiety) access to
mental health specialists via safe and secure channel.

Annual Report 2019
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

1/2: Knowledge and Capacity Building
This focus area aims at qualitative development and investment of youth potentials through
a homogeneous system of training programs with a view to preparing an empowered
generation that possesses intellectual capabilities and knowledge that qualify them to
contribute to a knowledge-based and modern society, and meet the requirements of the
Qatar National Vision 2030.

This focus area includes

Enhancement
of Life Skills and
Citizenship
Education Project

18
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Enhancement
of National
Competencies Project
“Tamayoz Nama”

Youth Peer
Education
Project – Y Peer

Training for a Better
Lifestyle Project

Youth
Professional
Training Project in
Local and Foreign
Institutions

1/2/1

National Guide for the Enhancement of Life
Skills and Citizenship Education Curriculum

Based on international and regional experiences, and in line with
the values and needs of the Qatari society, the first national model
curriculum for the enhancement of life skills and citizenship
education in Qatar was designed in collaboration between the Social
Development Center - NAMA and the United Nations Population
Fund (UNFPA). The guide aims at effecting a transformation from
education to lifelong learning which leaves a sustainable impact
based on the values of promoting human dignity for responsible
and active citizenship that contributes to the achievement of the
Sustainable Development Goals underpinned by equality and equity.
The second deliverable of a cooperation protocol signed by and
between NAMA and UNFPA, this curriculum aims at enhancing

life skills and citizenship education to develop young people’s
capabilities, invest their potentials, and motivate their aspirations
through a variety of selected training programs.
It also seeks to develop programs and activities for young people
to equip them with the knowledge and skills necessary for taking
proper decisions to achieve their full potential such that they are able
to contribute to the positive social and economic transformation
of the Qatari society and become active agents in realizing Qatar
National Vision 2030. A National Guide for the Enhancement of
Life Skills and Citizenship Education Curriculum was designed and
implemented, and a national team tasked with delivering the guide
was formed and trained in April 2019.

The curriculum covers 12 core skills distributed in four integrated dimensions
to form the pillars of the process of teaching and lifelong learning

Cognitive
Dimension …
Learning to Know

Instrumental
Dimension …
Learning to Do

Individual
Dimension …
Learning to Be

Social Dimension …
Learning to Live
Together

Annual Report 2019
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

1/2/2

National Guide for Youth Peer Education

Based on international and regional experiences, and in line with the values and needs of the Qatari society, a guide titled “Youth to Youth – A
National Model Curriculum for Youth Peer Education” was designed in collaboration between the Social Development Center - NAMA and the United
Nations Population Fund (UNFPA).

Four integrated core dimensions come together to form the holistic profile of a citizen in light
of the Youth Peer Education Guide

1/2/3

20

Individual, Psychological
Dimension

Social
Dimension

Biological
Dimension

Environmental
Dimension

mental and emotional
development, and selfreliance

change in rights, social
status, expectations,
responsibilities and expected
roles

sexual maturity and
healthy integrated physical
development

differences between urban
and rural life, economic
disparities, and the
fluctuation in security and
political conditions between
stability and crises

تدريب مدربي الدليل الوطني
لتعزيز المهارات الحياتية والمواطنة
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1/2/4

National Network for Youth Peer
Education “Youth to Youth Approach”

Aiming to build a network of peers promoting interactive peer learning opportunities through exchange of knowledge
and experiences, this project seeks to develop participants’ capacity though training and qualifying youth leaders to
become motivators and mentors for their younger peers. Through direct mentorship, a mentor motivates mentees and
develops their knowledge and capabilities for taking initiatives and adopting an entrepreneurial mindset to become
future influencers.
Two training courses were delivered in 2019

Annual Report 2019
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

1/2/5

Training of Trainers of the National Guide
for Youth Peer Education

The training program for trainers of the National Guide for Youth
Peer Education “Youth to Youth Approach” aims to prepare trainers
capable of delivering the training modules laid out in the guide
developed by NAMA in collaboration with UNFPA.
The youth peer education program provides planning and
management processes, ensures initiative continuity, meets different
qualitative needs of the target groups in various contexts, provides

22
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theoretical background of approach-based attitude change, and
equips “peer educators” with information on how to approach their
peers, organize their work, monitor and report their performance, and
help improve the program. An outcome of the collaboration between
NAMA and UNFPA, this program was based on fieldwork results
included in a report on the situation of young people in Qatar and
the challenges facing them.
The guide covers a variety of health, economic and social factors

and conditions, and provides peer educators with a plethora of
material to build a repertoire of knowledge and skills.
However, the scope of application of such material extends to include
all stakeholders working with young people, whether individuals

No. of Beneficiaries
of the Youth Peer
Education Project
“Youth to Youth”

1/2/6

or institutions developing programs and policies for youth, as well
as schools, universities, youth centers, youth volunteer programs,
teachers and educators, health, social and psychological counselors
in formal and informal education programs, and those working with
parents and the environment surrounding the youth.

Males
Qatari

1

Females

Total

Non-Qatari

Qatari

Non-Qatari

6

7

1

15

Youth Social Work Development Study

The first deliverable of a cooperation protocol signed by and
between NAMA and UNFPA, this study aims at describing and
defining the theoretical and applied notions of youth social
work, innovation, entrepreneurship and the role of youth across
all aspects of engagement in community service, as well as
assessing the actual trends of youth community engagement
in terms of its extent, areas and relation to young people’s
qualitative profiles and other characteristics specific to different
youth groups. Conducted by NAMA in collaboration with Qatar
University (QU), the study also focuses on the youth’s role
in leading social work through applying the most accurate
research methods to investigate the reality of young people’s
involvement in social work and their outlook for the future.

This study was aimed at establishing the theoretical and applied
notions of youth social work, innovation, entrepreneurship and the
role of youth, and identifying ways of stimulating their involvement in
leading social work. The study covered a large sample of young people:
• First sample included 1046 students, males and females, of different
nationalities, aged 13-18.
• Students hail from 25 schools representing all municipalities in
Qatar.
• Second sample included 277 participants representing university
and community college students and young people up to 29 years old.
• Female participants accounted for 53.7% of the sample, and the
remaining 46.3% were males.
• High-school students accounted for the highest percentage of 60.2%.

In collaboration with QU’s Center for Humanities and Social
Sciences, NAMA carried out this study to investigate the
youth’s attitudes towards social work and how to enhance
their contribution to this field. A team of researchers took part
in this study with a view to providing stakeholders active in
social work with peer-reviewed studies to inform their projects
and programs.

• Middle-school students represented the remaining 39.8%.
• Qatari students accounted for 40.3% of the school student sample.
• Female participants also accounted for the highest percentage in the
age group 18-29, with 55.6% of the sample against 44.4% males.
• Out of this whole sample, 62.5% were Qataris,
• 64.3% unmarried, 30.0% married,
• 53.1% unemployed
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

The study data suggest a high level of community responsibility
sense among youth in general; school students show a positive
attitude towards community responsibility with a proportionate
disparity among them, and their responses to homeland-related items
record the highest values. Similarly, older youth record higher on
items related to homeland and their responsibility toward it. However,
it is noticed that both groups record low on items with applied

No. of Beneficiaries
of the Enhancement
of Life Skills and
Citizenship Education
Project

24
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dimensions, which underlines the importance of linking patriotic spirit
to practical requirements in order for this strong sense of loyalty to
be translated into community engagement and high-level individual
performance. This requires translating the sense of belonging and
community responsibility into more tangible practices, and entails
raising awareness, training and expanding opportunities of practical
participation.

Males
Qatari

22

Females
Non-Qatari

12

Qatari

32

Total
Non-Qatari

12

78

1/2/7

“TAMM” Volunteer Network

In a joint desire to create an integrated ecosystem of volunteerism
that contributes to building a database of volunteers, “TAMM”
Volunteer Network was established by the founders: Social
Development Center - NAMA, Silatech, and Education Above
All (EAA), through its program Reach Out To Asia (ROTA), along
with the Ministry of Transport and Communications (MOTC) as
the strategic partner.
Envisaged as a response to the State’s efforts to enhance
participation in social work and promote awareness amongst
youth of the importance of volunteering at both individual
and institutional levels, “TAMM” Network seeks to gather

the scattered volunteering forces into one melting pot using
a modern, scientific approach of administration to preserve,
develop, and guide these forces in such a way that ensures the
quality and efficiency of their output. “TAMM” also contributes
to building a database of volunteers and connecting volunteer
pioneers with establishments/volunteering opportunities across
Qatar. It also looks into offering technical support and building
the youth capacities to meet the demands of volunteering work.
«TAMM» aims to instil the values of solidarity and synergy
among youth and develop their capabilities to contribute to
community service.

No. of Beneficiaries of “TAMM” Volunteer Network

Beneficiaries of
Training

495

Training
Courses

13

Volunteer
Opportunities

11

Registered
Entities

4

Volunteers

49
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Approach 1: Building and Developing Youth Knowledge and Capacity and Motivating them

3/1: Social Welfare
1/3/1

Education and Professional
Development Support Project

The project aims to improve the quality of life and social wellbeing of low-income and low-ability groups, and to foster the
development of personal capacities by ensuring universal basic
education and providing university education, as well as training
and professional development to enable their integration into
the job market. Through this project, NAMA seeks to address
issues faced by previous beneficiaries of the Center’s services,
who belong to low-income households, through developing their
capabilities to improve the quality of life for them
and their families, while engaging them in community

No. of Beneficiaries
of the Education
and Professional
Development
Support Project

26
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service with a view to preparing a well-educated, knowledgeable
and socially integrated generation. In keeping with the political
leadership›s vision and HH Sheikha Moza bint Nasser’s initiatives
to ensure all children’s right to basic education and stress the
importance of providing low-income and low-ability young people
with training and qualification, the project also contributes to
realizing the aspirations of Qatar National Vision 2030 through
promoting the social welfare of individuals so that no one is left
behind.

Males
Qatari

9

Females
Non-Qatari

120

Qatari

388

Total
Non-Qatari

425

942

No. of
Scholarships
awarded by
NAMA in 2019

School Education
Scholarships

120

University
Education
Scholarships

80

Males
No. of
Beneficiaries of
the Social Welfare
Services

Youth Training and
Capacity Building
Scholarships

250

Total

450

Females

Qatari

Non-Qatari

131

1090

Qatari

313

Total
Non-Qatari

1992

3526
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Approach 2: Developing and promoting small
and microenterprises support services
In 1997, the Social Development Center launched an initiative to support entrepreneurship through
developing and promoting small and microenterprises.

The integrated entrepreneurship support project aims to

1
Strengthen the entrepreneurial ecosystem
for owners of enterprises in Qatar and
enable the exchange of ideas, experiences
and skills.

2

3

Provide technical support (training and
guidance, follow-up and consultation,
promotion and marketing, and platforms
for sharing experiences).

Provide financial support (funding,
incubation, organizing exhibitions, and
e-marketing).

The program for supporting and developing small and microenterprises seeks to empower
young people in the area of entrepreneurship and innovation through:

1

28

Encouraging production and supporting homebased projects to become economically viable
entrepreneurial projects.
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2

Supporting young people to innovate in
entrepreneurship.

2/1: Technical Support
2/1/1

Knowledge and Capacity Building: Training Courses
Training courses for knowledge and capacity building fall under two streams

First: the “Tanmiya” program, which is a beginner and advanced training
model based on the ILO approved curriculum for entrepreneurs (Start
and Improve Your Business).

Second: the “Nama Future” program, which is aimed
at meeting the specialized needs of entrepreneurs
and the requirements for soft skills development.

“Tanmiya” Courses (Start and Improve Your Business)

Generate
Your Business
Idea Program

1

Applying the ILO-approved “Start and Improve
Your Business” curriculum after adapting
its components to the Qatari business
environment, NAMA seeks to provide
entrepreneurs with the necessary
management skills and qualify them to
implement successful business projects
through a package of training and
consultation services offered in
the following workshops and
training programs:

This program is for entrepreneurs willing
to establish their own business, but do not
have specific, well-defined project ideas.

Improve
Your Business
Program

The program will provide them with the skills,
tools and methods that will enable them to
identify different business opportunities
evaluate their feasibility, choose what best
suits their abilities and potentials, and
finally turn that into business ideas.

3

Start
Your Business
Program

2
This program is aimed at entrepreneurs who
have specific, well-defined project ideas and
wish to start their businesses. The program
will provide them with the skills, tools and
methods that will enable them to prepare
project feasibility study, and take the proper
decision to start their businesses or seek
alternative ideas that are more feasible.
They will also be able to take the right steps
to embark on establishing and launching
their projects.

This program is aimed at entrepreneurs with up-and-running businesses who wish to improve the performance of their projects as well as individuals
willing to further develop their skills in different administrative areas. The program will provide them with the skills, tools and methods necessary
for maintaining success and improving performance in their projects, which will be reflected in increased profits, improved working conditions, new
employment opportunities and community service. The courses offered include:
Project Planning

Marketing Basics

Personnel Management and Productivity Improvement

Procurement and Inventory Control

Cost Accounting

Financial Constraints
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Approach 2: Developing and promoting small and microenterprises support services

Target group
Qatari entrepreneurs of both genders in the age group 18 - 45, classified as follows

Potential entrepreneurs with promising project ideas

Existing entrepreneurs with up-and-running businesses

“Nama Future” Program
This program is designed to provide specialized courses in entrepreneurship delivered by qualified trainers.

No. of
Beneficiaries of
the Training and
Consultation
Services
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Males
Qatari

49

Females
Non-Qatari

180

Qatari

158

Total
Non-Qatari

130

517

2/2: Supporting and developing the
entrepreneurial ecosystem
This program aims to advance entrepreneurship at the
individual and community levels through a variety of activities
that contribute to building the knowledge and financial
capabilities of entrepreneurs with small and microenterprises,
and consequently promoting and fostering a culture of
innovation among young people in order to adopt valueadded entrepreneurial projects.

2/2/1

The program is implemented through a range of activities that
raise awareness and promote knowledge among entrepreneurs,
such as “Business and Coffee” sessions, Speakers Series,
networking among entrepreneurs themselves and between
start-up owners and investors via “Mulhemeen” platform, as
well as funding economically viable projects through the

Fourth Entrepreneurship Business
Conference and Products Exhibition

Under the patronage of HE Ali bin Ahmed
Al-Kuwari, Minister of Commerce and
Industry, NAMA organized the Fourth
Entrepreneurship Business Conference and
Products Exhibition in January 2019. The
event targets small and microenterprises to
enable them to access the local market and
conduct business in a normal competitive
environment, strengthen their presence
and impact on the national economy, stress

the important role of strategic partners in
supporting and regulating these projects
and providing them with an entrepreneurial
ecosystem that helps promote the culture
of entrepreneurship among those who
are interested in penetrating local and
international markets. The event also
includes a conference where local and
international speakers shed light on future
pilot entrepreneurial solutions.

This exhibition was first launched in 2000,
and its second edition was organized in May
2010 with the participation of around 82
entrepreneurial projects, and it was during
that same event that the first business
incubator of such projects in Qatar was
unveiled.
The third edition was organized in 2014
with the participation of 69 entrepreneurial
microenterprises.
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Approach 2: Developing and promoting small and microenterprises support services

2/2/2

“Mulhemeen” – Speakers Series

The “Mulhemeen” platform aims to expose entrepreneurs
to local, regional and international experts who have played
prominent roles in entrepreneurship and innovation. In
so doing, the platform brings success stories and lessons
learned from leading entrepreneurs and enables local
entrepreneurs to learn about their experiences, professional
pursuits and success factors with a view to paving the way
for entrepreneurs with promising project ideas or ambitious

start-ups to exercise innovation and creativity in their project
implementation.
“Mulhemeen” is among the innovative ideas extended by
NAMA to the entrepreneurship sector in Qatar to strengthen
the entrepreneurial ecosystem, help entrepreneurs with small
and microenterprises grow and thrive, and make use of all
capabilities made available by the State to pave the way for
them.

Males
No. of
Beneficiaries of
“Mulhemeen”
Platform

2/2/3

Qatari

Females
Non-Qatari

28

10

Qatari

Total
Non-Qatari

37

15

90

Business and Coffee

“Business and Coffee” sessions seek to empower and support young people to become qualified and capable of managing economically viable
and creative small and microenterprises. The sessions also aim to promote the culture of entrepreneurship and innovation.

No. of
Beneficiaries
of “Business
and Coffee”
Sessions
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Males
Qatari

14

Females
Non-Qatari

4

Qatari

10

Total
Non-Qatari

0

28

2/2/4

Reyada Award 2019

The Social Development Center – NAMA launched Reyada Award
for the first time in 2011. A biennial contest in two categories: Best
Entrepreneurial Business Plan and Best Existing Entrepreneurial
Business, the award is aimed at encouraging entrepreneurial

initiatives and innovation and promoting the spirit of competition
among Qatari entrepreneurs. In its 5th edition, 14 projects competed
for the award and were all evaluated and judged by a jury composed
of representatives from partner and leading business institutions.

No. of Projects Submitted to Reyada Award – 5th Cycle
Category

Food

Hospitality

Innovation & Information
Technology

Services

Total

Best Entrepreneurial
Business Plan

45

7

58

15

125

Best Existing Entrepreneurial
Business

31

-

19

2

52

The four winning projects were announced in Reyada
Award Ceremony 2019, where the first prize for “Best
Entrepreneurial Business Plan” (a golden trophy and
150,000 Qatari Riyals) went to the project titled “Awalan”
(first) by Rawda Al-Qubaisi, and the second prize for the
same category (a silver trophy and 75,000 Qatari Riyals)
went to Noora Al-Marri for her project “Gooby”. The gold
prize winner of the “Best Existing Entrepreneurial Business”
was Mohamed Al-Khouri for his project “Forma”, while the
silver prize of the same category went to Mohamed Rashid
Al-Matwi’s “Perfume Factory”.

Males
No. of
Beneficiaries
of Reyada
Award

8

Females

6

Total

14
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Approach 2: Developing and promoting small and microenterprises support services

Financial Support for
Entrepreneurship (Rasameel Fund)

2/2/5

Rasameel Fund is an important funding tool for small and microenterprises for Qatari entrepreneurs who wish to establish new businesses or
expand their existing ones. The fund offers entrepreneurs various interest-free loans with easy repayment conditions guaranteeing them stability
and profitability.

No. of
Beneficiaries
of Financial
Support
Services

2/2/6

Males
Qatari

4

Females
Non-Qatari

0

Qatari

5

Total
Non-Qatari

0

9

Access to Market and Sales
Outlets (Promotional Activities)

Through negotiations, agreements and partnerships, NAMA seeks to find solutions and channels for incubated projects to reach customers, either
directly or through an intermediary means such as sales outlets and participation in exhibitions.
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2/2/7

Incubation Program

The incubation program targets start-up microenterprises and
home-based projects through a series of services that support
a project across all stages to ensure it grows into a sustainable
business. The program includes attracting owners of existing and
potential microenterprises, learning about their ideas and talents,
and evaluating the product (commodity or service) in case of existing
businesses.

As for projects still in the ideation phase, the feasibility and applicability
of the idea is first verified before qualifying entrepreneurs to join
the incubation process, which takes a minimum of one year and a
maximum of 3 years. During this process, incubated entrepreneurs
are provided with all services required to develop their projects and
coordinate with NAMA’s training department to address the training
needs that enable them to operate and manage their projects.

Males
No. of
Beneficiaries
of Supply
Services

Qatari

Females
Non-Qatari

3

5

Qatari

Qatari

26

Non-Qatari

119

Males
No. of
Beneficiaries
of Promotion
Services

Total

44

171

Females
Non-Qatari

0

Qatari

151

Total
Non-Qatari

2

179
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Approach 3: Economic Empowerment
and Promoting Employment Opportunities
Two major projects fall under economic empowerment and promoting employment opportunities:

1
Qatar International Beauty Academy “Tajmeel” that provides
training in beauty industry and awards internationally
accredited certificates (CIDESCO – City & Guilds – Sebtec)

2
Sheikha Haya bint Nasser Factory for Industrial Tailoring
& Sewing (training and employment opportunities)

3/1: Qatar International
Beauty Academy “Tajmeel”
In 2009, the Social Development Center – NAMA established the
Qatar International Beauty Academy “Tajmeel” in order to promote
employment and education opportunities for young men and women alike. Tajmeel seeks to improve the ecosystem of beauty industry
with its various cosmetic, therapeutic and productive sectors, promote beauty industry as a science and an art practised according
to the highest quality standards, and provide quality education and
knowledge transfer through exposure to global expertise and awarding internationally accredited certificates in beauty, hair care and re-
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lated fields, in order to supply the market with skilled professionals
and create employment opportunities. International institutions with
established expertise in the field, such as CIDESCO in Switzerland
and Sebtec, were selected as the accreditation awarding institutions.
In line with its agreement with the Ministry of Administrative Development, Labour and Social Affairs, Tajmeel contributes to safeguarding the business environment by issuing professional licenses for
workers in beauty salons in Qatar.

No. of Female Beneficiaries of Qatar International Beauty Academy “Tajmeel” in 2019

No. of Registered Female
Trainees

1132

No. of Female
Graduates

59

No. of Training Courses and
Programs

167

3/2: Sheikha Haya bint Nasser Factory for
Industrial Tailoring & Sewing
Established in 1997 by the Social Development Center – NAMA,
Sheikha Haya bint Nasser Factory for Industrial Tailoring & Sewing is
a non-profit developmental institution with administrative and financial autonomy, which aims at providing employment opportunities
for women sustaining their families. The factory supports “Made in
Qatar” products and supplies high-quality official uniforms for ministries and institutions. The annual production capacity of the factory
is about 13000 pieces.
training and employment
opportunities

72

Main Clients:
Qatar Petroleum, Qatar Fuel Company (WOQOD), FAHES, Al Seef
Limited, Qatar International Beauty Academy “Tajmeel”, Dolphin Energy Limited, Qatar Racing and Equestrian Club and Qatar Independent Technical School.
The factory provides 72 training and employment opportunities, 67
of which are for women.

Training and employment
opportunities for women

67
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Approach 4: Awareness Campaigns
In this rapidly changing world, efforts to advance country
development need to be supported by extensive community
engagement in all aspects of development work. Active
participation in social development requires promoting awareness
and addressing social and cultural challenges applying objective
principles and scientific methods.

community awareness – ranging from direct communication
through training workshops, informational seminars, dialogues
and lectures to publishing print and audio-visual awarenessraising material on the Center’s website and across all its social
media accounts, as well as tapping into different tools of modern
technology such as videos, infographics, etc.

Through various means of communication and outreach, NAMA
works to connect the youth with the main issues of their time
and with their fields of interest to expand their involvement in
community service. NAMA deploys a plethora of tools to raise

Ensuring effective communication of its messages to the youth,
the Center has adopted the campaign approach known for its
sustainability, rich activities, and influence among young people
as observed by the Center in its contact with this target group.

In 2019, NAMA launched four awareness campaigns
“Aspiration & Achievement 2030” Campaign

No. of Beneficiaries
of the Awareness
Campaigns
Launched by NAMA
in 2019
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“Be a Social Entrepreneur”
Campaign

“Moqbeleen”
Campaign

Males

“Tamakan”
Campaign

Females

Total

Qatari

Non-Qatari

Qatari

Non-Qatari

141

44

262

94

541

4/1: “Aspiration & Achievement
2030” Campaign
NAMA launched the second edition of “Aspiration and
Achievement 2030” campaign, with a view to optimizing
the role of Qatari youth and their involvement in realizing
the Qatar National Vision (QNV) 2030, and enhancing
their response to the requirements of Qatar Second
National Development Strategy 2018-2022.
The campaign aims to raise young people’s awareness of
the importance of QNV 2030, its pillars and objectives,
and motivate them to contribute consciously to achieving
these objectives.
The campaign was conducted through youth-oriented
awareness-raising workshops, and by means of awareness
videos produced using different media and technical
capabilities and published on various social media
platforms, as well as the weekly competition organized
to highlight the role played by young people in support of
realizing QNV 2030.

No. of
Beneficiaries of
“Aspiration &
Achievement
2030” Campaign

Males

Females

Total

Qatari

Non-Qatari

Qatari

Non-Qatari

122

24

91

32

269
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Approach 4: Awareness Campaigns

4/2: “Be a Social Entrepreneur” Campaign
The Social Development Center – NAMA launched its first ‘Be a Social
Entrepreneur’ campaign in 2019. The campaign is an awareness initiative with
numerous goals that directly serve our society and qualify our youth to be
more active and influential to those around them. Targeted at young people of
both genders aged 18-35, the campaign aims to raise their awareness of social
entrepreneurship and how to realize socially beneficial development projects, and
highlights the role of social entrepreneurship projects in achieving sustainable
development. Benefiting 80 young people, both males and females, the initiative
is underpinned by a number of pillars that support the achievement of its
goals, including fruitful awareness visits to some State authorities that directly
contributed to educating the youth and increasing their awareness with a view
to supporting their country’s progress and advancement. In cooperation with the
Ministry of Culture and Sports’ youth centers and media office, the campaign
plan also includes publishing awareness and promotional videos about social
entrepreneurship on the Center’s different social media accounts to motivate
young people’s positive participation.
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4/3: “Tamakan” Campaign
The Social Development Center – NAMA launched its first
“Tamakan” awareness campaign as part of the “Career Village”
event organized by Qatar Career Development Center, member
of Qatar Foundation, in Multaqa (Education City Student
Center).
The campaign aims to raise young people’s awareness of the
importance of career development in line with the Qatari job
market needs through motivating them to develop their personal
skills and guiding them to achieve excellence in professional
performance with a view to realizing Qatar’s aspirations.
Targeting young Qatari nationals and residents of both

genders, aged 18-30, the campaign reached out to high school
and university graduates and new employees with a wide range
of activities, including 15 awareness workshops that helped
motivate young people to develop their personal skills, make
them aware of the relation between career development and job
advancement, guide them to achieve excellence in professional
performance, and stress the importance of consulting
employees with extensive work experience and retired people.
“Tamakan” campaign is the realization of a project with the same
name created by Reema Al-Kuwari as part of “SAMA-NAMA”
second-generation program deliverables.

Males
No. of
Beneficiaries
of “Tamakan”
Campaign

Females

Total

Qatari

Non-Qatari

Qatari

Non-Qatari

19

20

62

171

272
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Approach 4: Awareness Campaigns

4/4: “Moqbeleen” Campaign

The Social Development Center – NAMA launched its third
“Moqbeleen” campaign; a targeted awareness-raising and
informative initiative aimed at familiarizing its audience with
the Center’s projects, programs and services, and stressing
the importance of perseverance in academic achievement and
seizing suitable opportunities.
Specifically targeting the youth, the very heart of Qatari society, the
campaign tours different destinations and specialized platforms,
from schools and universities to youth forums, academies and
different state sectors and civil society organizations, in order
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to attract and train active young people in the community. The
campaign importance lies in the fact that it reaches out to young
people wherever they are – the campaign team embarks on field
visits to target youth centers, familiarize them with the Center’s
services and activities, and explains all about its different projects,
training courses and workshops and how to register and benefit
from them.
In addition, young people are given the opportunity to present
and discuss their own ideas, explore solutions, and receive
answers to all their questions.

Males
No. of
Beneficiaries of
“Moqbeleen”
Campaign

Females

Total

Qatari

Non-Qatari

Qatari

Non-Qatari

118

223

69

78

488

4/5: “Institutional Values of Social
Work – 6 Values” Campaign
Aiming to ensure comparable performance across all its affiliated
institutions active in social work, The Qatar Foundation for Social
Work launched a number of programs and activities including
an initiative to gather all these institutions around a common
institutional culture underpinned by 6 core values deeply rooted
in social work.
As soon as it was unveiled, NAMA adopted the initiative and

translated it into a series of staff-oriented awareness-raising
programs and activities. One manifestation of this effort is the
Center’s fourth “Institutional Values of Social Work – 6 Values”
awareness campaign, that features a wide range of events and
activities to promote the values of group work by focusing on the
two core values of continuous development and innovation, and
Team spirit and group work.
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Approach 5:
Partnerships and Promoting Social Work
13/2/2019

5/1: National Sports Day

30/09/2019

5/3: Najah Qatari 2019

12-14/11/2019

5/5: Global Entrepreneurship
Week
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19/03/2019

5/2: The Annual Forum of Qatar Foundation for Social Work

28/09/2019

5/4: Maker-Majlis

12/12/2019

5/6: The Incentive Award for Productive
Families Ceremony and Aswaq Exhibition

11/5/2019

5/7: Rural Exhibition in
Tunisia

14/12/2019

5/9: Nama Staff Annual
Gathering

30/10/2019

5/11: Traditional Handicrafts Exhibition at Katara Cultural Village

8/12/2019

5/8: Qatar National Day

2019

5/10: Participation in Al-Meera
Consumer Products Company

12/8/2019

5/12: International Youth Day
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Approach 6:
Community and Media Outreach
6/1: Effective Communication

46

Seeking to establish effective communication with its target

Through its communication and media strategy, NAMA realized

audience, NAMA boosted its communication efforts across all

a number of achievements in the area of community outreach,

media platforms to engage, give voice to and empower the youth in

which played a prominent role in supporting the Center’s strategic

their communities through a range of informative and awareness-

orientations. The focus areas of these achievements are brand

raising publications and newsletters. The Center also enhanced

perception, introducing NAMA services, effective communication

its community engagement by disseminating its media content to

with the public, supporting activities and programs, and enhancing

reach the larger community.

the role of effective media content.
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36,424

New
Followers

1,223

Re-Posts

Likes
Comments

Facebook

No. of
Followers

7,593

13,971

New
Followers

441

Re-Posts

Likes
Comments

4,222

Interaction

17,531

211

385

New
Followers
Re-Posts

N/A

18,174

Posts

643

No. of
Followers

Posts

0

Likes
Comments

3

2,810

276

Likes
Comments

Interaction

2,464

257

New
Followers

N/A

YouTube

304

89

Re-Posts

2,382

Posts

58

861

No. of
Followers

Interaction

1,463

Instagram

No. of
Followers

Twitter

NAMA maintained constant communication with its target audience through the most widely used
social media platforms (Twitter, Facebook, Instagram, YouTube, and Snapchat), and the data gathered
on this activity showed the following results:

65

Interaction
Posts

71

51
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Approach 6: Community and Media Outreach

6/1/1

NAMA Website

42,273
website
visitors in

2019
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6/1/2

NAMA App

1,394
app
users in

2019

Annual Report 2019

49

Approach 6: Community and Media Outreach

6/2: Expanding Media Coverage
NAMA increased its media presence among its audience through strong media partnerships with all print and audio-visual media
platforms, with more than 35 radio and television appearances ranging from talk shows and interviews to media coverage and television reports on the Center and its services. Through these media partnerships, NAMA has been keen to motivate, engage and educate young people to support their entrepreneurial projects and ideas, and has always worked to create a platform for constructive
dialogue and debate with this target group to help them achieve genuine leadership and success.
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6/2/1

Press Coverage

NAMA published more than 128 press releases with different press and news outlets. The press coverage did not only shed light on
the Center’s services, activities and programs, but also played an important role in promoting the culture of social entrepreneurship
among all community members, which helped correctly guide young people’s preferences and attitudes towards social entrepreneurship. Besides, this coverage significantly contributed to showcasing young entrepreneurs and familiarizing the community with their
projects, best experiences and success stories. Here are the main highlights of our press coverage:
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Approach 6: Community and Media Outreach

6/3: Partners and Sponsors
Platinum Sponsor
(Entrepreneurship Package)

Platinum Sponsor (Youth Capacity Building and
Development Package)

ExxonMobil

OOREDOO

Platinum Sponsor

Platinum Sponsor

Our Partners

3. Aspire Zone
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1. Qatar Development Bank

2. Ministry of Culture and Sports

4. Planning and Statistics
Authority

5. Ministry of Transport and
Communications

6. Ministry of Commerce and
Industry

7. Qatar Chamber

8. Qatar University

9. Silatech

10. Qatar Finance and Business
Academy

11. United Nations Population Fund

12. United Nations Economic and
Social Commission for West Asia
(ESCWA)

13. International Labour
Organization

14. Bevol Platform
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6/4: NAMA Awarded the ISO Certification
In 2019, NAMA was awarded the ISO Quality Management Certification (ISO 9001:2015) thanks to the Center’s ongoing
efforts in providing innovative and outstanding services.
This achievement was made possible after all services, processes and procedures across the Center’s departments and
units were reviewed and evaluated by a committee of external auditors to ensure compliance with the international quality
management standards and specifications.
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